
24+ hours/week of firefighting vs 2 hours of strategy

HOW TO PREVENT THE
DREADED DBA BURNOUT



Understandthe DBAburnout reality
Why30%+ oftheworkweekvanishes intofirefighting - andthe
visibilitygap leadershipdoesn'tsee.

Whytraditionalmonitoringfails
Hybrid complexity,tool sprawl, and issuesthatstay invisible
until it's too late.

The database observabilityframework
Monitoringvs. observability, andthe Find!’ Analyze!’ Fix
model.

Turninsights into action
Faster detection, root-causecorrelation, and cost-aware
performance.



The DBA burnout reality
Why so much of the week disappears into reactive work and
what it's costing your team



55% of your week is spent on DB issues

Across multiple independent industry studies,

operations and database teams spend roughly

60% of every workweek — more than 24 hours —

on reacting after something has already broken.



Operational toil is rising, not falling

medianshareofthe workweekITreliabilityteamsspendon manual, repetitive,non-value-addwork, rising forthe

firsttime in five yearsoftracking.

Toilwas declining,but in2025 it reversed,and ops

work rose from 25%to 30% of theweek. AI hasn't fixed

this reactiveworkload. When busyworkeats this much

time, strategic planning and tuning simply get pushed

aside.

The trend is moving thewrongway





Firefightingdoesn't just cost hours



Leadership thinks they see it all

74% of executives believe their organization

is already using AI to fix alerting and reliability

problems — but only 39% of engineers agree.

That gap becomes a gap in budget, staffing,

and timeline expectationsfor the people

closest to the problem.

35 point gap

IT engineers
perception

Leadership
perception



of ITOps teams say theyspendtoo much
time respondingto alerts

of organizationshave experienced
outagesdueto ignored or suppressed

alerts

averagecost per customer-impacting
incident — up 43%year overyear



Why traditionalmonitoring fails
The structural reasons reactive tools keep teams trapped in
the loop



of organizationsnowrun a hybrid cloud model — up 3 pointsyear overyear. Every one of those environmentsstill needs
a database strategy that spans both sides, on top of the engine sprawl above.

Source:Flexera,2026StateoftheCloudReport—753clouddecision-makerssurveyed.



Disconnected
dashboards

A different console for every

engine,every cloud, every

layer — none of themtalking

to each other.

Noisy,duplicate
alerts

The same incident triggers

several different alerts in

several different places

simultaneously.

No singlesource of
truth

When something breaks, the

first 20 minutes goto

figuring outwhich tool to

even open.



Common database issues hidden in the dark

Deadlocks & locking conflicts

Unpredictable latency spikes that can freeze entire

workflows without warning.

Resource exhaustion

Sudden CPU, memory,or storage pressurethat

traditional thresholds catch too late.

Unoptimized queries

Slow execution and wasted resources hiding in plain

sight.

Schema drift between environments

Silent breakage in automated workflows that surfaces

only after deployment.





The database observability
framework
Monitoring tells you something's wrong. Observability tells
you why.





One fleet, One pane of glass

UnifiedObservabilityLayer

One dashboard - shared
by DBAs, ITOps, SREs &

leadership



Surface issues the moment they

emerge — across every database

inyour hybrid fleet, before users

ever notice.

Correlate metrics, queries,and

alerts to pinpoint the true root

cause — not just the symptom.

Resolvewith confidence,

automate remediationwhereyou

can, and stop the issue from

coming back.



Optimizer silently swapsto a full
table scan. Responsetime climbs
200ms/day.After 3 weeks —
outage.

Baseline deviation on I/O wait
triggers anomaly.DBA re-runs
ANALYZEat week 1. Zero user
impact.

Uncommitted transactions stack
up over 4 hours. Connection pool
exhausted at peak. P1 incident.

Latchwait time crosses dynamic
threshold. Blocking session
flagged at hour 1. Killed before
cascade.

New microservice deploys
unparameterizedSQL. Query
cache floods. CPU spikes to 95%.

Hard-parse ratio anomaly detected
within minutes of deploy.Dev team
notified before cache saturation.



Turninginsights into action

Faster detection, sharper root-cause analysis, and cost-aware
performance — all at once.



faster issue diagnosis reported
by teams using

automated monitoring vs.
manual approaches

AI-driven anomalydetection
Dynamic baselines learn what “normal” looks like for your
environment— and flag only what's genuinely unusual.

Root cause, not just red alerts
Jump straight from “something's wrong” to the query,lock, or
resource behind it.



Find !’ Analyze !’ Fix !’ Prevent

Detect the anomaly Pinpoint root cause Resolve this instance Stop the next one before it
starts



Consider this scenario&½

The re-encodingnightmare

Instead of streaming the match, your system tries to

rebuild thevideo feed from scratch for every single

viewer who joins.

The deliverybottleneck

Yourbroadcast trucks are pushing out a perfect feed,

but the local internet is frozen, causing data to back

up at your door.

The confused director

Right as a player is about to shoot, the camera suddenly

cuts awayto a close-up of a fan eating nachos in row24.

The jammed turnstile

Onefan gets stuck at the stadium entrance gate, won't

move out of the way,and blocks thousands of people

behindthem.

Whatdatabasebottlenecks looklike ifyouwerebroadcastingtheWorldCupFinal:



Consider this scenario&½
Whatdatabasebottlenecks looklike ifyouwerebroadcastingtheWorldCupFinal:







Catching before it becomes an incident

Indexbloat, caught at 60%
density

A scheduled page checkflags

leaf-page density drifting belowthe

~70% baseline on a high-write

table(indexfragmentation).

Automated defragmentation will

rebuild in a maintenancewindow.

Connection creep, caught
beforethe ceiling

Alerting at 70% of max_connections

- not 95% - buys time to install a

traffic managementtool (a pool)

before the server runs out of room

and crashesthe entirewebsite.

Stale statistics, refreshed
automatically

A scheduled ANALYZEafter every

bulk load keepsthe plannerworking

from current row counts, so a plan

regression never gets the chanceto

happen in the first place.



Execution plan regression, lock
wait, or resource starvation

Uncommittedtransactionsor
serialization bottleneck

Connection pool exhaustion or
runawayquery loop

Memory pressure forcing
expensive disk reads

Replica falling behind — read
workloadsmay see stale data

Parse storms or query plan bloat
burning cycles

UnparameterizedSQL flooding
the query cache

Disk I/O bottleneck — index
missing or plan broken



Alert on impact, not raw metrics

“CPU exceeded 80%”

Cache hit ratio dropped

Connection count spiked

Replication lag detected

Query latency crossing its own historical baseline

Cache ratiovs. normal for thisworkload,not a flat

number

Connectionsvs. the baseline for this time of day

Lag outside a scheduled batch-jobwindow

GAMEPLAN



Habits that make preventionstick

QUARTERLYHEALTHREVIEW
30 minutes,oncea quarter

Review incidents for recurring patterns

Review slow-query trends for newentrants

Check peak connection counts against the

ceiling

Testa backup restore, if not done in 90 days

POSTMORTEM, EVERYTIME
Completewithin48hours

Incident summary - severity,duration, users

affected

Timeline - first alert through service restored

Five whys - work back to the systemic cause,

not just the symptom

Action items - with an owner and a due date,

not just a note

GAMEPLAN



Map each query to its compute cost — CPU cycles, I/O

operations,and memory pressure.

Identify the top 5 queries responsiblefor 80% of

infrastructure cost.

Give developersa cost profile alongsidetheir

execution plan.

Surfacewhen a schema change doublesthe bill

overnight

Flag provisioned compute running at <10% utilization

consistently.

Detect dormant read replicas and standby nodes no

query is reaching.

Identify index bloat — indexesthat exist but are never

used.

Right-size recommendationsbacked by 30-day

workloadtelemetry.

FINOPS BONUS



How ManageEngineHelps

A practical, unified path from reactive firefighting to proactive
strategy.



Unified Multi-EngineVisibility
Real-timevisibility into relational,NoSQL, and cloud-native

databases — across on-prem and multi-cloud — in oneview.

AI-DrivenAnomalyDetection
Dynamic baselines learn normal behavior and flagwhat's

actually unusual, cutting through alert noise.

Root-Cause Pinpointing
Drill into the exact queries, locks,wait events, and

replication issues behind a slowdown.

App-to-DatabaseCorrelation
Map applicationtransactions straight downto the SQL

behindthem — endingthe dev-vs-DBAfinger-pointing.

Automated Remediation
Triggerself-healingworkflows — like clearingtempfiles or

restarting services — the moment a problem is detected.

Multi-ChannelAlerting
Get actionable alertsvia Slack, SMS, or email the instant a

real issue emerges.



One console for your entire databasefleet



vs



Built for teams who'd rather strategize than firefight

businesses worldwiderelyon ManageEnginefor

infrastructure,application& database

performancemonitoring

Broad database, cloud, and ERP coverage in one license

Collaboration-ready:alerts route to the toolsyour team already

uses

Flexible on-premiseor cloud deployment



Live Demo

See it in action.



Today'sscenario

The anomaly is flagged

automatically — no manual

dashboard-watchingrequired.

The exact query,session,

and resource behind the

slowdown, pinpointed.

A guided remediation path

— the same logic as the

telemetry table earlier.





Thank you for joining
Here's how to keep moving from firefighting to strategy.

OpManagerNexus ApplicationsManager

https://www.manageengine.com/it-operations-management/
https://www.manageengine.com/it-operations-management/
https://www.manageengine.com/products/applications_manager/
https://www.manageengine.com/products/applications_manager/

