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INTRODUCTION
STAGE 1 - SUBMISSION:

VIEW: CHANGE REQUESTER

VIEW: CHANGE MANAGER
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INTRODUCTION
Authorize Change:

STAGE 2 - PLANNING:

VIEW: CHANGE OWNER

VIEW: CHANGE MANAGER

INTRODUCTION
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INTRODUCTIONSTAGE 3 - APPROVAL:

VIEW: CHANGE MANAGER
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INTRODUCTIONSTAGE 4 - IMPLEMENTATION:

 VIEW: IMPLEMENTER
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INTRODUCTION STAGE 5 - REVIEW:

 VIEW: REVIEWER

 STAGE 6 - CLOSE:

 VIEW: CHANGE OWNER

VIEW: CHANGE MANAGER

Follow the steps above to identify and standardize the right processes to perform a 
major change in your organization.
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2.1 Scenario:

Assume that there are 20 LaserJet printers in your organization. Due to the frequent 
failure of the internal CPU and high maintenance costs, the management and the 
board members of the company have decided to replace all the LaserJet printers with 
LED printers. This will help the company lower maintenance costs and ensure quality  
prints. The management has pre-approved certain processes to implement this 
transition.

2.2 Prerequisites:

Categorize this change as a Standard Change, because it is pre-approved.

A standard change skips the approval stage. The following diagram gives you an idea 
of the stages for a standard change.

2. Standard change
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Life cycle of a standard change in ServiceDesk Plus:

The following screenshot, from the ServiceDesk Plus application, depicts the stages 
involved in replacing your organization’s printers.

Note: Standard changes are generally considered pre-approved. Therefore, they skip 
the approval stage and go directly into implementation after the planning stage. 

2.3 Recommended processes:

Consider the following workflow diagram to learn the recommended processes 
involved in performing a standard change.
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List the standard changes in your organization and create a workflow similar to the 
above mentioned workflow to save time for your technicians and CAB members.
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3.1 Scenario:

Suppose your technicians are off to have a fun-filled weekend and you detect a data 
center security breach. Your security team has analyzed the issue and found that in-
stalling a patch on your data center would fix the issue. How would you handle this 
process, especially under a time constraint?

3.2 Prerequisites:

Classify such changes as emergency changes and have an emergency workflow for 
them.

Emergency changes skip two stages: submission and planning. The following diagram 
will give you a fair idea of the life cycle for an emergency change.

3. Emergency change
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Life cycle of an emergency change in ServiceDesk Plus:

The below screenshot, from ServiceDesk Plus, depicts the stages that are involved in 
fixing the security breach in your data center.

3.3 Recommended processes:

The following workflow will give you a fair idea of the processes involved in 
implementing the emergency change.
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Note: Your organization is considered to have a healthy change management process 
if the number of standard changes is higher than the number of emergency changes.

We hope that we’ve given you a clear picture of the processes involved in change im-
plementation. We’d be delighted if you would explore more on change management 
processes, play them out, and discover the best options for your organization.

For more details, email us at support@servicedeskplus.com
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